
Lives in: World & Lore → Factions & Power Structures. Companion to Wayfarer Divergence, Aeolian
Wayfarer Social Structure, and Thessaly Wayfarer Social Structure. A deliberately lighter sketch
than either — written to ground Doran Sunderwood's pre-Long Reach origin (see Aran Sunderwood
— Family and Caravan), not to carry the same narrative weight as Aeolian or Thessaly. Expand only
if the story later needs more from it.

Name and Character

Corvane — taking its name, per the established convention, from an old root associated with
exchange, dealing, and the crossing of paths; worn down over generations the way every Wayfarer
branch name has been. Where Aeolians are known for range and Thessaly for composure, Corvane
caravans are known for reach without distance — not how far they travel, but how many
relationships they maintain along the routes they already know well.

If Aeolian answers "how do we survive the unknown" with go look at it directly, and Thessaly
answers it with master yourself so nothing unknown can shake you, Corvane answers it with a
third, equally valid response: know everyone, owe favors carefully, and never be a stranger
anywhere you might need to not be one.

Core Value: The Web Over the Frontier

Corvane caravans keep to established, well-traveled routes — not from caution or fear of the
unfamiliar, but because their entire value system is built around depth of relationship rather than
breadth of territory. A Corvane elder's authority is built on accumulated wisdom exactly as the
wider Wayfarer pattern requires, but specifically wisdom about people: who can be trusted with
what, which debts are worth calling in and which are worth quietly forgiving, how to keep a trade
relationship alive across a generation of changing faces on both sides.

This produces caravans that are, in practice, deeply embedded in whatever wider community
ecosystem exists around their routes — genuinely comparable, in function if not in scale, to the
kind of layered, redundant trade web already established elsewhere in this world's canon (see
Water Recycling and Food Production, "The Wider Supply Network"). A Corvane caravan is the kind
of Wayfarer community most likely to have a standing, personal relationship with a specific
Badlands settlement, a specific shadow-settlement contact, or — at several removes — a specific
Sprawl vendor's trade chain.
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Corvane does not consider this a lesser calling than scouting or self-mastery. Within Corvane
culture, the person who can walk into a tense negotiation and walk out with the caravan's needs
met and the relationship intact has done something just as load-bearing, just as difficult, and just
as worthy of respect as a scout who reads dangerous ground correctly. The caravan needs both.
Corvane simply produces disproportionately more of the former.

Contact Posture and Relationship to Installations

Contact posture: the most consistently outward-facing of the three sketched branches, by design —
this is the entire point of the culture. Corvane caravans maintain wider, deeper, more durable
outside relationships than most Wayfarer communities, and are correspondingly the branch most
likely to be fluent in reading outsiders accurately, quickly, and without the friction a more insular
culture might bring to the same exchange.

Relationship to Installations: moderate and practical rather than reverent or fearful. Corvane's
orientation is toward people and routes, not toward the deep Badlands or the genuine frontier
where most Installations are found — so Installations simply fall outside the caravan's usual
concerns, encountered occasionally and treated with the same unremarkable caution any sensible
Wayfarer would apply, without the Aeolian instinct toward study or the Thessaly instinct toward
active avoidance as doctrine.

Doran's Origin

Doran was Corvane-raised, in a caravan whose name is left open for now (see Follow-Ups). He was
good at the work — relationship-keeping, trade logistics, the patient maintenance of a hundred
small obligations across a dozen routes — and nothing about his upbringing pushed him toward
Long Reach. He left because he met Mira during a routine trade contact between the two caravans,
and stayed because he wanted to, in the uncomplicated way people sometimes simply choose a
life because it's the one they want and not because the life they had was lacking.

This is deliberately the simplest origin story among the family. Mira's standing is inherited and
earned. Tamsin pushes gently against expectation by choosing trade over scouting. Pell's history is
a real wound, carefully built. Doran is the one person in the household whose story doesn't ask
anything difficult of the reader — and that's the point. Not every person in a found, chosen,
blended family needs to be running from something. Some of them are just there because they
wanted to be, and that's allowed to be enough.

What Doran brought from Corvane into Long Reach life, practically: the trade and logistics
competence that makes him, per his existing characterization, just as load-bearing to the caravan's
functioning as any scout — simply in a register that doesn't carry the same instinctive cultural
reverence Long Reach extends to a good read on bad ground. He has made his peace with that,
mostly. The story doesn't need to dwell on whether the "mostly" is fully true.

What This Means for the Story

Doran's lightness is itself useful. Against Mira's quiet intensity, Tamsin's sharp independence, and
Pell's hard-won safety, Doran is the family member whose presence is simply, uncomplicatedly



good — present, anchoring, worried in the soft register that asks nothing back. A family entirely
made of wounds and inheritances would start to feel schematic. Doran keeps it human.

Corvane gives the wider world a third coherent answer to the same root question, completing a
clean triangle without needing to be heavily developed on the page: Aeolian (trust direct
observation), Thessaly (trust self-mastery), Corvane (trust relationship). Three branches, three real
and different ways of surviving the same uncertain world, none of them wrong, none of them
complete on their own.

Open Follow-Ups

[x] Doran's specific birth caravan named: The Bound Word. ✓ Resolved. The name carries the
branch's entire ethic directly — a promise that holds, a debt remembered correctly — consistent
with how Long Reach and Eventide were both named (a short, ordinary-sounding phrase that only
reveals its full weight once the caravan's culture is known). See Aran Sunderwood — Family and
Caravan for the full context.

[ ] Whether Corvane ever becomes plot-relevant beyond Doran's origin — e.g., as a connective
thread into the wider trade network already established in Water Recycling and Food Production, if
the story ever needs a Wayfarer-side contact for that network rather than only the
Badlands/shadow-settlement side already sketched there.

[ ] The specific trade contact event where Doran and Mira met — not detailed here; a natural small
worldbuilding or flashback beat if the story ever wants it, but not required.
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