
Sempiterni follows a specialised version of the three-act structure used in psychological horror.
Rather than mapping purely external threats, the structure tracks the protagonists' internal mental
decay and unravelling grip on reality alongside the external plot. The Convergence doesn't attack
— it reveals. The horror is not what it does to the world but what it shows each character about
themselves.

Act One: What you believe to be true is already wrong. Act Two A: The world still mostly makes
sense, but the edges are soft. Act Two B: The world no longer reliably makes sense, and the
characters know it. Act Three: You cannot go back. The only question is who chooses what comes
next.

~90 pages / 6 chapters / alternating POV
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Core Thematic Engine

ACT ONE — The World As It Is
(Deceptive Normalcy)



The function of Act One in psychological horror isn't setup — it's establishing the baseline reality
that will be dismantled. The reader needs to trust the world before it starts lying.

Opens in the Tabularium. Wren is meticulous, controlled, and safe in systems and data. They are
good at their job precisely because they don't ask questions that don't have answers. The
relationship with Atlas is introduced early — Wren's only truly chosen thing, the one relationship
not mediated by hierarchy or information control.

The horror seed: Wren finds a small inconsistency in the archive. Not dramatic — a date that
doesn't match, a record that references an event that officially didn't happen. They almost don't
pursue it. This is the last moment they could have turned back, and the narrative should make the
reader feel it.

Opens in motion — a Wayfarer caravan crossing the Free Territories. Aran is in his element,
physical, observant, reading the land. The relationship with Sage Yahari and the oral tradition is
established. The land has been wrong for a while now in ways too small to name — an animal
behaving oddly, a plant growing in the wrong direction, the cosmic hum slightly off-frequency.

The horror seed: Aran finds something in the Badlands that shouldn't exist. Not a monster —
something quieter. Evidence that Aetheris is changing selectively, drawn to certain individuals. He
doesn't understand what he's seeing yet. But he can't unread it.

Act One ends when both characters cross a threshold they cannot uncross. Wren pulls the
thread. Aran follows the evidence. Neither knows the other exists yet.

See: Chapter Breakdown — Act One for full chapter-by-chapter detail.

The longest act and the heart of the psychological horror structure. Two distinct movements.

Wren's Thread

Aran's Thread

ACT TWO — The Unravelling
(Reality Under Pressure)

ACT TWO A — Doubt



The world still mostly makes sense, but the edges are soft.

The horror in this movement is gaslighting at a cosmic scale. The Convergence doesn't announce
itself. Things are just slightly wrong. Because the characters are intelligent, they doubt their own
perception before they doubt reality.

Wren's unravelling begins cognitively. The deeper they go into the archive conspiracy, the
more they find their own memory unreliable. Did they read that record yesterday, or did they
dream it? Is that their handwriting in the margin? Aetheris in the Tabularium is subtle — it's been
there so long it's been mistaken for the hum of the climate control system. Wren starts to
understand that the Council isn't just suppressing history. They're replacing it, and SEED is the
mechanism. The horror: some of what Wren knows about themselves may have come from a
curated source.

Atlas begins to deteriorate here. His illness isn't random — it's Aetheris exposure accelerating a
pre-existing condition, his body beginning to change. Wren watches someone they love being
rewritten and cannot stop it. This is the emotional core of Wren's arc — the personal experience of
what the Convergence does, before Wren understands it cosmically.

Aran's unravelling begins physically and sensorially. His body starts reporting things his
mind can't verify. He smells water where there is none. He hears the caravan moving when it's
stopped. His proprioception starts to glitch. For someone whose entire identity is physical
competence and environmental reading, this is existential.

He begins to cross the ocean toward Arbour's continent — drawn by the evidence, by Yahari's
dying words (Yahari dies here, and his death should feel earned and terrible), by something he
can't name that feels like pull rather than choice. The horror: is he following his instincts, or is the
Convergence using his instincts to move him where it wants him?

What he's actually chasing, locked for Act Two A/B: not a new mystery, but his own Act One
discovery, followed across an ocean. The evidence he found in the Badlands — Aetheris changing
selectively, drawn to certain individuals — doesn't stay behind when he leaves. Once in Arbour,
applying scout instincts to an unfamiliar kind of terrain (rumor, gossip, the Sprawl's own oral record
of who's vanished and when), he begins mapping a pattern of disappearances and unexplained
deaths — without yet knowing this is the Council's own CRS/quarantine classification mechanism,
the same institutional erasure that produced Cael Morrow's half-remembered legend and, though
Aran has no way to know this, Wren's own buried history. He is not investigating Arbour. He is still,
in every way that matters to him, investigating the one thing he saw in the Badlands and could
never unread — it has simply followed him across the ocean wearing a different name.

The world no longer reliably makes sense, and the characters know it.

ACT TWO B — Collapse



This is where the horror becomes overt. The psychological pressure tips into crisis. Both characters
are now operating in a genuinely unreliable reality — but crucially, they are unreliable in different
ways, which is what makes the dual POV devastating here.

Wren and Aran meet. This should feel inevitable and also wrong — like they were steered toward
each other. The question of whether their meeting is a coincidence, choice, or Convergence is
never answered cleanly.

The mechanism, locked: Aran, now mapping CRS/quarantine disappearances across the Sprawl
as the continuation of his own Act One discovery (see Act Two A above), ends up working a district
in Wren's broader Sprawl-adjacent orbit — not the specific district where Wren's own buried cutoff
happened, which would be too neat a coincidence and would risk pre-answering the Convergence-
engineered question for the reader, but close enough in texture and geography that the overlap
feels uncanny rather than arbitrary. A visibly Badlands-marked outsider, asking the specific kind of
pattern-shaped questions about who's vanished and when, is the sort of presence that gets noticed
in a tier-conscious city — and Wren, whose own instincts are archival, pattern-trained, built to
notice exactly this kind of irregularity, is the one who notices him first. Aran isn't looking for Wren
specifically; he doesn't know Wren exists. Wren isn't looking for Aran either, except in the sense
that noticing what doesn't fit a pattern is the one thing Wren has never been able to stop doing.
The asymmetry matters: one of them is actively pursuing something, the other is ambient, present,
simply paying the kind of attention they've always paid — and the meeting should read as the
convergence of an active search and a passive habit, not two people independently choosing each
other.

This also carries real unstated weight for the reader without either character knowing it: Aran is,
from the outside and without realizing it, slowly reconstructing the exact mechanism that was used
on Wren personally. When they meet, he is not simply a stranger in the right place. He is the one
person on the continent independently closing in on the truth Wren's own mind was built to never
reach alone.

Wren's collapse is identity dissolution. The archive revelation is complete — they now know
everything about Jian Wei, the Fade, and the Council's founding lie. But knowing doesn't help. In
fact, knowing makes it worse, because Wren understands that the self they built was built on false
information. Who are you when everything you used to define yourself was given to you by people
who lied? Aetheris preys on this specifically. Wren begins to experience episodes — moments
where they're not sure if what they're thinking is theirs.

Atlas dies here, or changes beyond recognition. This is the pyrrhic cost beginning — something that
cannot be undone, something that makes the victory feel conditional before it's even won.

Aran's collapse is bodily autonomy. His physical changes are now undeniable — something is
different, measurably, in how his body processes Aetheris. He is becoming something. He doesn't
know if it's wrong. The Convergence's logic starts to make a terrible kind of sense to him, which is
the most frightening thing that's happened yet. He finds himself almost agreeing. That moment of
almost-agreement is the lowest point of his arc.



Act Two ends at the abyss. Both characters have lost something irreplaceable. The threat is
fully understood. The scale is cosmic, and the personal cost is already real. The Convergence
makes its offer — directly, in whatever form it communicates. Let us finish what we started. It
won't hurt. You'll be more than you were.

The function of Act Three in psychological horror is not resolution — it's reconstitution. The
question is not whether the protagonist survives but who survives.

The Convergence's offer is genuinely tempting and the narrative must honour that. It's not lying
about what it can give. It's only lying about consent being irrelevant.

The climax is not a battle. It's a negotiation with reality itself — Wren using every archival skill they
have to understand the Convergence's own logic and find the fracture in it, while Aran uses his
changed body, his physical intuition, his deep planetary connection, to anchor them both in this
reality rather than the one the Convergence wants to make.

The pyrrhic cost: the victory requires both of them to accept their own transformation — but on
their terms, at their pace, in the direction they choose. They cannot un-change. But they can
choose the shape of the change. Something is permanently lost. Atlas, or the world-as-it-was, or a
version of themselves that could have existed if none of this had happened.

The solarpunk coda: not a rebuilt world — too soon for that. Instead, the beginning of a different
kind of people. Wren and Aran, changed but chosen. The Wayfarers and the Sprawl survivors and
the Chronalum dissidents starting to talk to each other for the first time. Not a utopia. A direction.
The sense that what grows next will be theirs.

The final image should be small and specific and alive. Not triumph — possibility.

A few structural tools to use across all three acts:

The drift — Chapters narrated by a character under heavy Aetheris influence should subtly
change in prose style: syntax loosening, sensory details becoming unreliable, time becoming non-
linear. The reader should feel the drift before the character acknowledges it.

ACT THREE — The Transformation
(Chosen or Imposed)

Dual POV Horror Mechanics



The mirror — Wren and Aran's chapters should rhyme structurally — similar situations, opposite
responses. As the book progresses the rhymes become more distorted, reflecting the
Convergence's effect on both.

The intrusion — The Convergence should appear in both POVs before it's named — as a feeling, a
wrong note, a thought that doesn't quite belong to the thinker. When it finally speaks directly it
should feel like recognition, not introduction.

The reader advantage — The reader should always be about half a chapter ahead of the
characters in understanding what's happening. That dramatic irony is the engine of dread.

Act Pages Words Chapters (approx)

Act One ~90 pages ~22,500 words 6-7

Act Two A ~120 pages ~30,000 words 8

Act Two B ~120 pages ~30,000 words 8

Act Three ~100 pages ~25,000 words 6-7

**Total** **~432 pages** **~108,000 words** **~28-30**

This structure exists to serve one question, asked at every scale of the book — personal, political,
cosmic:

Is transformation something that can be survived, or only something that can be
chosen?

The Council believes control is protection. The Convergence believes consumption is salvation.
Cassan believes he has already proven that transformation can be mastered. Every one of them is
wrong in the same way — they have mistaken the absence of choice for safety.

Wren and Aran's victory, such as it is, is the first act of genuine choice anyone in this story has
been permitted to make about their own becoming. That is the whole book.

Length Targets by Act

The Thematic Throughline
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